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| hope you had a lovely break over the Christmas period and a Happy
2024 to you.

NEW Working Together to Safeguarding Children
2023

The Government has now published the revised version of Working
Together to Safeguard Children following the consultation. I've created
the video below to help you understand the changes.

Key points

No statutory roles or functions have been removed

Increased emphasis on multi-agency working

Changes to law included, for example, Domestic Violence Act 2021
Greater emphasis on extra-familial harms and exploitation

Sets out what a good assessment (report) might include

Useful annex of resources

Working
Together to

Working Together to f rd
g

Safeguard Children } | 2023

2023

A guide to multi-agency working
to help, protect and promote the welfare

o UPDATE

December 2023

Andrew Hall

Specialist Safeguarding Consultant

» 17:25


https://atpscan.global.hornetsecurity.com/index.php?atp_str=bxT2p_BQebccRMED6QIjG8oO7uLJPu6RIDjJviHfSYDIQClGsiMJJzIFaFYhh4dZzdTzj3_s-fcHtCN5PX5WBm4fLMUIibb8AE8KYXpF5ZFeL-At-LC814XH9q-NFs_DmnGQj5fsRuJ56dYbURLZuK5mYrhWfOO5kUwjjlmsROlXjsQUe9n4UHLVsz_IjN9pvxA4Tjeuf70rMNjNVWvvjyCl585D7bWII_F9rfgjIcEvFvJ5H8ddQ2vfYVIpnfzU3yIkGvMijpUJeksgpPdTu-C7Wd8YbvZPJ9-xwiZgei3zNedq_bH9wMGjtdj_HeUNhgbQvwJznoB-y3-oPhSKNvCfbMrLT3fjiPo2_sAJLzn901y98xBt-t5TK7O5p8cCCxx2Ci1j4hwalpXuJYm0uSDli_11udPyQM8To9OWRPJLRtcJ2RlXAvtrmIdfaXOflKmy6N51bgAnZ5636gVmi-Be1OEd0tTakU8UWxKAz1GK3sYxKf6F0UIWOo8DXVdae2X2Mpok2BeQ0pjlBU_ntNqjRGZJcE93y0Ds6AIE3a3ZVJ3fu6ylw490mVV-NcKvXC6z9iuG4PI2gMzQSEZ6UYvm63GPm4vHs2EzYpHCd8UMENOR_NnWKlrOCMwxiuZ90F-Izh5OCU31wLU6wlxzyf3dC9fyxZJzHkp1e18C6AzCFZL4YwZNLyKQ9zXMqM_Mluh2dg0Im81NUnIsGJL1pElvwYevAjmHTR50Q1BMlHfDRrOCP4I3rVCAaqKqrnLcIcMIK68qv8tUf1OjZWOibZrBgs2Fe6XcrsiJF1_iocTizcsEB5xbf6eRmC6J0u6Wno42U_xsVKHf28kfk6tklJJsXMfrXXmJuKpVoAOAOPbdTUTyjj9iuqj38KOo5_ltQm8fC2_bdbVsJIdBtVcdKE4MdP0ThDAY-dZYAAs79kTS9r0-HTo-lg4X83QnfLryA3ar23X-J7lyoNbL6gIrHyxyTdQi1_fJtNoyyGli53tQlB3RvF3QpAZzEOtT46ciuQNSm7bHtdMhXcsFpvP6rgl--KkeHqutUg0wKZSzMNM_CWf_FxKSqruDaRAD-LYKHF-DbFvuxJ8Q3yuLuYg00T2pRLq1J9xaebsv_1kUkRbwNNGPkyM6OiPacfVJnwrQgrfa3hsjOjojpBFbhnlK7R3qrkkNWujr5w
https://atpscan.global.hornetsecurity.com/index.php?atp_str=fX7QgpFSxLVVLw-EY4iOZfnkleGgPPXCz6K8KKayqKHfS6TpoduLg1Gnm96y-XRnM-2g4fnVS4atm1siHIz_avZirdAwt2u9X1Ms8OkXJCvqJusiIxV-xDFM06gDjmJZkFsQKeytE7v83_-zpeRCgjxs776J9xykdCoiCw5VG-v6deebk1J9xuKiE_Zgo41NAcZKqLaK_czOtwjzWgL6ab8_02ZhYdbik5TFzgYx5VZmk0TZogG8B5cjjG9QVHTsjxo7PYbZI8Ymf-ypM49yCFgIJFYJAvHcBmaEEePfX2cHd8sSZSV1ybSnVfAYlx0wvpbYfTOXho69WEqEz-aRDaWLqyAKjBckV83HIgkNKRZl_WRVQTPw-iL3GXpSoqD32uSf7nW7ydm3WpSaW1gas-e2MGhioRMlvsp7Xsj4Ik7aHAxhKs0sL6ijTG-WpwvHGODvjBeFMM3KvSlbSUs9IUupD0fNZXjywHxCh4iQfk4UPCVqw-R8fB5iQVoXr-ruXH3JJ5BCuwSBIuFFGOahPtnGCeo4-JjDjmQi4NvMsxGFoYLexGa2ZRPXKjVmDE9Flzv53cakXj1OwucboSE14MTJpH8E1bvvB5LBBT2xPwi1yjoQiStLME5UHFDg9sXOkNfF_lA0zf_iKZGYP7FraK4MSU49wCyXZ3JqahKfL2rO-k82pcj3Y4G6BEy2WZRygGNJz2uGj8H-rcf48XzodcpHFskxznZhgL_thT7uqK6FVAP-26KqjIv2WQyibH_q28gWdVUw8lybvB7FZ13e1Bv2SmriJYgNwvgyvtqF7MmPCld2YS4tO9V5BhrYzsnfciV2RqwlHrpzYQ3rwc5nsh3VucX-9nDOM9kaZbhxfELDOpI3-r1bS9HYwJAG1O5QT1Ot3sVUPSDgRuNcVMw6tVSI6r0U9bW2IgDb2ZZzAMnEpBIL0hDpQVbVO_Y6WzMx9JVAidVme3qWVF8KkyaUQYVbY-xTFYOWTSve0bUkHc73XAgkxlUvoT4SyiZ9LqiuWY2wWSwQDN2xwZDY24zGx6OGYEip9QYD9AF-I9s5oZQBSSiZv8OOA8ZL2KfIMVb_Wy8NN43yXiiH1dy8w_E8g9wjvETwTOK59dFA19np6mkGEN7cGU4D3WjR1IIjOjojq6yr2NyQaBOD1b24Izo6I5mhR1HPXkac4ZenAsHCVMQ

Safeguarding.Pro members can download the slides used in the video to
use in your own information sessions.

You can join Safeguarding.Pro here:
https://www.safequardinginschools.co.uk/offers/g9HCKJIXM/checkout

Download the guidance here: safeguarding.info/wt2023

Reader Survey Results - December 2023

‘A good DSL is like a good bottle of wine - gets better with age!
Just one reply from our reader survey!

Thank you so much for taking the time to complete the Reader Survey
before Christmas. It was so supportive to have the many responses that
came.

Your thoughts will really help shape the Safeguarding Briefing and other
work going into the New Year and beyond.

Who reads the Safeguarding Briefing?

Although | set up the Safeguarding Briefing to support DSLs in schools, |
found it really reassuring that although many of you are not DSLs, but
find the content helpful in your role. Whilst | feel that | should stay
focussed on the needs of DSLs, | will aim to include some broader
content too from time to time.

Community

A lovely response in the survey, was how many of you felt that the
briefing gave a sense of community united by the desire to make a real
difference to the lives of children and young people.

Replies included:

'makes me feel like I'm part of a team'’
'l feel part of a community of DSLs'

'l feel less isolated'

'l feel part of a shared endeavour

A large number of people said that they would like to be able to
communicate with other DSLSs.

An online community is fairly easy to set up, for example, it could be set
up for free in Facebook. However, as the subject matter would be around
safeguarding and schools, | think it would be essential to have an audit
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trail and moderation on any platform we used. As far as I'm aware, these
features aren't available on a free platform, so if we set up online forum
using an app, there would be cost implication.

The forum would also need a few people to volunteer to be
moderators/admins of the group. If that sounds like something you'd be
interested in doing, please let me know.

What keeps DSLs busy?

The most frequent answers here referred to (in no particular order):

poor mental health (including increasing in eating disorders, increasingly
seen in boys; and self-harm)

Neglect

Poverty

Dealing with acrimonious parental separations

Harmful Sexual Behaviour between learners

Emotionally-based School Avoidance

Domestic Abuse

What are the biggest challenges?

It will be no surprise to you that the key challenges for DSL are:

Insufficient time to deal with the workload
Lack of support capacity in other agencies
Increasing expectations on schools

Supervision

About a third of the DSLs who answered the survey said they had regular
supervision; another third had supervision occasionally; and the other
third said they wanted the opportunity. You will remember that | asked
you to grade your stress level. This was not a scientific survey by any
measure, but it did seem that people who had supervision reported
slightly less stress.

As you may know, | offer supervision training and this might help more
people access supervision.

Open courses and events

Although | work with schools and other organisations at their own
premises and venues, | haven't offered any open courses for a few years.
The reader survey showed that you would again welcome the opportunity
to attend events and so | will be offering some of those again.



Online Consultancy Calls

One really good idea that came up a number of times was the ability to
book an online time to access support and advice from me. This is fairly
easy to set up and trial, so I'll share a link for that probably next week.

For various reasons, any consultancy | offered online would be around
the implementation of safeguarding strategies and protocols in an
organisation and it would not be possible to comment on individual pupil
(or staff) cases.

Best tips for DSLs

The final question in the reader survey asked for the best tip you were
given to meet the needs of your role. There were some brilliant and really
helpful comments shared in these answers, and I'll share these with you
over the next few weeks.

Weekly question?

One finding that came out of the reader survey was how many of you use
the briefing as a starter for your staff meetings. Someone suggested
there could be a 'Question of the Week'. Are you able to help write these?

Could you be a contributor for the Safeguarding Briefing?

One thing that became clear as | read your responses to the survey, was
how much more you would like the Safeguarding Briefing to include.

But, | can't write this alone!

| know that there are many, many skilled and knowledgeable people who
read the briefing and it would be amazing if you felt able to volunteer to
write for the Safeguarding Briefing.

| know how busy you are, so it needn't be a regular commitment by any
means and the article is only 150 - 250 words, plus relevant links. Just let
me know if you would to contribute and what your topic would be using
the form below.

I'd like to contribute

Just some of the issues people wanted to hear more about were:

safeguarding for children with complex special needs
how to meet workload challenges

managing anxiety in children and young people

tips for working with difficult adults

tackling physical chastisement
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managing absences and especially EBSA
how to escalate concerns where other agencies don't have capacity
or anything you think would be of interest to other readers.

Raise your hand and contribute to the Safeguarding
Briefing Community!

What was clear from the recent reader survey is how we need to use the
talent of the readers to make the briefing even better.

So, are you interested in helping?

If you would like to contribute to the Safeguarding Briefing, please
complete the form here:

I'd like to contribute form

Forthcoming Courses

Advanced Safeguarding for DSLs

This is a four-session course for DSLs over a full-day. The course is
offered live and as a recorded replay. When the course is live, there are
plenty of opportunities to contribute with observations, questions or
answers. As a recording, the interactions from other people are included
and feedback notes that this makes it feel like you are not on your own.

"l just wanted to say that | thought today's training was absolutely
fantastic. By a mile it was the most engaging training | have done."

"I came to a session in Birmingham back in 2019 (the day after the GE |
think) and it was superb. Today [online] was just as good, if not better.
The use of video mixed with live speaking was excellent and goes way
beyond what other safeguarding courses provide. You've been there and
done it, and your openness with your own story is inspirational.”

LIVE ON LOCATION remember that you can book Andrew to visit your
school, cluster or MAT to share his DSL course. Please contact us for
details and bookings.

Next Advanced Safeguarding for DSLs Course
(Online) Tuesday 16th January 2024 10am - 4pm Book
Online
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Remember that the on-demand course is always available
and is regularly updated. Book Online

Whole School Safeguarding CPD Online Session for 2024

In this two and half hour online presentation aimed at staff in all roles,
specialist safeguarding consultant, Andrew Hall, explores important
aspects of safeguarding in schools including child protection, learning
from case studies and the latest version of Keeping Children Safe in
Education.

"In my excitement, | forgot to add our star rating to the Safeguarding
training we have just watched. If we could, we would give it 10 stars! That
was the best Safeguarding training we have ever had, thank you so
much. Feedback from staff has, so far, been overwhelmingly positive...I
can't thank you enough.”

"l would like to extend my thanks to Andrew for his fantastic online
training. It was filmed so well - almost as if he were here with us! We
were kept engaged throughout and felt so well informed - a huge thank
you. It was a real success, and we look forward to booking you again in
the future - with the staff team saying it was the best safeguarding
training they have ever had. We really appreciated Andrew's real-life
storytelling and the way such sensitive information was shared - it was
excellent training."

Watch extracts from last year's
presentation here: https://www.safeguardinglearning.co.uk/findoutmore

You can book your online session
here:www.safeguardinginschools.co.uk/availablecourses

Thank you for reading this week's edition. Keep Safe.

Andrew Hall
Specialist Safeguarding Consultant,
Director, Success In Schools Ltd.
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Are you a busy DSL with no time?

Need a place to ask questions. find support and download resources

Click here and join Safeguarding.Pro today!
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